Process Safety Improvement Plan for__________________________________________________________
Process Safety Improvement Plan for__________________________________________________________

	Plan Name:
	

	Date:
	
	Release:
	Draft/Final

	Author:
	

	Owner:
	

	Company/Client:
	

	Table of Contents

	example -

1. Table of Contents

2. Acronyms

3. Approval

4. Introduction and Background

5. Organisation and Approach

6. Process Leadership Improvement Plan

7. Expected outcomes


	Acronyms

	example - 
· COMAH - Control of Major Accident Hazards

· SMART - Specific, Measurable, Accountable, Realistic, and Timebound.
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	Introduction and Background


	


	Organisation and Approach

	example - 

Goals should be - SMART 
· Improvement categories could be for example be framed to 8 elements as a way to sort your goals and action items. It is not expected that you would have a goal for each of these Elements. These 8 elements could be :

1. Leadership And Commitment - Commitment to improvement through Leadership 
2. Policy & Strategic Objectives - Relevant COMAH Policy documents and their availability 
3. Organisation, Responsibilities, & Resources, Standards & Documentation – Training & competency, Roles and responsibilities, Relevant controlling documents 
4. Hazard & Effects Management – Hazards are identified & controls in place 
5. Planning & Procedures – Relevant procedures & Emergency Response Plans with document control 
6. Implementation & Performance Monitoring - Performance monitoring, incident reporting & learning cascaded and improvement requirements documented 
7. Auditing – Process in place to conduct audits 
8. Management Review – Continuous COMAH performance and review process 


	Process Leadership Improvement Plan

	Category
	Improvement Opportunity
	Plan Forward
	Ownership
	Target Date
	Q1
	Q2
	Q3
	Q4

	example - 

LEADERSHIP
	example - 

Effective Communication of Established Core Safety Values, Principles, and Expectations

· Senior management will be required to be more visible in the field
	example -

· Develop site visit tracking matrix

· Post tracking matrix in common work areas

· Senior management to visit crews twice per quarter to conduct and document audits.

· Update the matrix
	example -

· xxxxxxx

· xxxxxxx

· xxxxxxx 

· yyyyyy

· etc.,

· xxxxxx
	example -

· end Q1

· end Q1

· quarterly

· per visit
	example 

· Y

· Y

· Y

· Y
	example 

· N

· Y
	example 

· Y

· Y
	example 

· Y

· Y

	example - 

LEADERSHIP
	example - 

Increase Safety Awareness and Provide Safety Improvement Opportunities
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